Donnershafen meeting minutes 03/21/2018
Seneschal report: We have a new Regional Seneschal, Mistress Helena Sibylla. Information was discussed concerning a hate group located in our area. They are calling themselves “The Wolves of Odin” and portray a Viking persona. A statement was read by the former Regional Seneschal, Duchess Arabella Silvermane: 
“has brought to my attention a neo-Nazi or similar type hate group in your area. Odin's Wolves of America. As this group seemingly follows a Viking persona, it is possible they may come to your activities. I have taken this information to the Kingdom Seneschal, Master Justice McArtain, and the new Pentamere Regional Seneschal, Mistress Helena Sibylla. Essentially the general policy is we do not exclude people without reason. If they show up to events or other activities and behave then they are welcome. If they start spouting hate speech or have pamphlets, flyers or any hate related symbols that have been essentially banned from the SCA. They can be asked to leave, and the authorities contacted if necessary. 
We truly hope that it doesn't come to this. If any action occurs, please relate to Helena and Justice asap.”
Chatelaine report: No meet & greet in April. May 5th it will be held at Kings Court Clubhouse, Traverse City. Watch for more details and flyers to be posted. In June, Ivar is checking into locations in the Boyne area. There will be another one in Kalkaska in August. Contact Baroness Maebh for more details and/or to volunteer. 
Baronial report: We are still a barony. There was a discussion about the benches that need to be made for the Kingdom for Pennsic. Cedach offered to donate some wood from his property for making the benches. 
The Baron & Baroness will be attending “It takes a village” on April 7, where the new Baron & Baroness of Northwoods will be elevated. They plan on bringing a larder basket and if anyone has anything they would like to donate, that would be appreciated. Contact Marina or Ivar.
Herald report: No new business. Next report is due March 31.
Exchequer report: Not present. Tolla is ready to step down from her position as exchequer and would like to put word out for someone to take over the job. Wulfrik will post the opening on the Facebook page.
A&S report: Not present.
Webminister report: The current web host is being sold, so we need to find a new host before April 1. It was suggested we switch to Wix. It was agreed on. She will make the transition this week. 
Knight’s Marshall report: Not present. 
Archery Marshall report: Hoping to order the new archery net this week.
Chronicler report: Newsletter is being prepared. The Golden Seamstress team is preparing an article about their adventures, so after they’re finished, the newsletter will be posted.
Youth Minister: Background check forms have not been submitted yet. She will get them out this week. 
Old Business: The Facebook page is good now. The disclaimer is the correct one.
New Business: Wulfrik found a site with a good price for custom banners for baronial officers. Godlieve offered to go over the ones we already have, and see if they need to be replaced first.
A trailer purge & inventory day has been scheduled for June 23 starting at 10am at Larry & Caitlin’s house. Anyone wishing to harvest wood at Maebh & Cedach’s house that day should plan on being at Maebh & Cedach’s at 9am. We will also have an A&S day and fight practice. BYOB & potluck. 
Madeline will confirm if the laurel leaves on the baronial device are green or gold. 
Vikings Come Home:
Event Steward: Krimeheld
Feast Steward: Meabh
Breakfast Tavern: Godelieve
Porta-johns: Thorni
Baroness Marina will contact the Shire of Auenwald to see if they want to host the lunch tavern. If they don’t, the Shire of Talonvale might be interested. They have offered their services to the Kingdom to help raise money.
It was suggested that we offer a $10 discount on camping fees to anyone who volunteers to help with feast.  This will hopefully help ensure we have enough servers for feast.
The Baron & Baroness asked the Feast Steward if she would be willing to include a small roasted pig along with the honey-roasted beef. She stated that she’s not experienced with trying to cook a pig. The B&B offered to have someone on site to cook and slice the pig, and it was agreed upon to offer both meats. 
The Feast Steward has decided to hold the feast indoors this year, in the large hall. The B&B requested we leave open the option to hold feast outdoors if the weather is agreeable. The feast steward does not wish to have the feast outdoors, therefore, it will be held in the large hall this year. 
The date for VCH 2019 has been set for Sept. 19-22. The Seneschal Wulfrik will submit the information to the kingdom to have the date put on the Midrealm calendar asap so we can secure the date.   
The fee amount & structure will need to be decided on at our next meeting, so we can open registration asap.
It was agreed that we should designate a space planner this year to ensure we don’t run into the same problems that we experienced last year with the tents, campers and parking. Whomever that person is will need to be on site starting Thursday.
Meeting Adjourned.
Thank-you everyone!
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