Donnershafen Meeting Minutes 
12/05/2018
[bookmark: _GoBack]Seneschal- Report in. Auenwald’s report is in. Reports from VCH have not been sent in yet. Check with the Event Steward Kriemhilde and make sure they are turned in.
The Midrealm web site is being updated, so please show patience with this process. Constructive suggestions and tips will be appreciated, but please no criticism. 
Baronial – Reports are current. We received a lovely thank-you note from TRM A’kos and Bella for their time at VCH. 
Exchequer- Reports are current. The signature names for the checking account still need to be updated. Beibhinn and Tolla are working on that. 
Chatelain-Report is in. Working with 1 new contact, looking for fighting. The Library Meet & Greet had no visitors. The Paradise school demo was great. Lots of interaction with the kids and staff. Lots of questions. A mock court was held. Pictures to follow.
A&S-Report is in. Systa would like to hold an A&S activity at Donnershafen’ s 12th night. About 8 complete pieces were made at the Gold Key get together + more donated. It was suggested that they be inventoried, recorded and posted on the web site. 
Systa recommended checking out the Facebook page “SCA Library of Alexandria”. It is an excellent reference source for just about everything SCA.
Herald – Report in.
Chronicler – Working on Newsletter, planning to post it Jan. 1, 2019. Any articles or stories are appreciated.
Social Media Officer – New office. Baroness Marina is getting the details ironed out and the office up and running and will then be looking for someone to take over full-time. Contact Marina if you are interested. 
Webminister-Report it in. Site is up to date. Will be adding more content soon re; the school demo photos and the 12th night celebration details. 
Youth – Report in. 4 members are now youth authorized.  
Knights Marshal – Report is in.  Rig is back and can continue in this position until his move down South in Jan or Feb. 
Archery-Report in.
Old Business:
Reminder:
We will be sharing the Cadillac Civic Center next April 6, 2019 with the organizer of the Pop-culture Con event going on that day. The organizer is offering us half of the space for no charge. We need to at least hold a demo, but some type of spring event would be nice as well. Wulfrik has contacted the man and let him know we are interested. We need to start planning that demo/event.
Trailer purge needs to be scheduled for some time in the Spring.
12th Night location: Marina has found a new site where we can stay the night. A “Manor house” that sleeps up to 30ish people (in beds). Cedar Bend Farm in Mancelona. The site fee is $250/night. Check in and check out at noon Saturday to Sunday. Indoor bathrooms, electricity, full kitchen, dedicated dining room. She is waiting for confirmation that the date is available and to get answers to a couple more questions. Everyone approved of the new site. A $15/person site fee was approved to help offset site cost. Pork loins purchased for VCH but not used will be used for the main dish. Everyone brings a side dish or dessert to pass. The food chart will be posted on the Fb page and the website. Details will be posted this week.

New Business:
Baroness Meabh and Tassi (from Auenwald) have been working to try to put together a collegium event again. They have found a perspective site in Shepard -Winding Brook Conference Center. They are planning for the event to take place sometime in 2020.
VCH 2019:
September 19-22, 2019
Whiting Park, Boyne City
Beibhinn and Randwulf have asked to be Event Steward and Feast Steward. They are planning on returning to an outdoor feast. Beibhinn has started a Fb messenger group and will be holding planning meetings separately to try to help cut down on the length of the business meetings. Info from the VCH meetings will be shared at the business meetings. Please see one of them if you would like to volunteer for a position on the VCH staff.
Systa would like to hold the A&S display in the main hall again.

Meeting adjourned.
Thank you everyone!


