Donnershafen meeting minutes 02/21/2018
Seneschal report: Report in on time. Nothing new to report
Chatelaine report: Introduced a visitor to our meeting. Risa, a local high-school student who is making a long bow for a school project and is looking for guidance and info from us. We put her together with Wulfrik, he’s going to help her.
Contacted Regional offices regarding the Open houses she wants to start in April. No need to have a youth officer on site. She’s planning Open houses in April/May Traverse city area, June/July Mancelona/Kalkaska area, and Aug/Sept Boyne City area.
Baronial report: We are still a barony. We are holding an A&S day/fight practice and meeting for the Golden Seamstress competition on Sunday, Feb. 25th at Larry & Caitlin’s house starting at 11am. Please bring a snack and /or lunch items to pass.
Taxes are going to be levied by the next King and Queen for Pennsic. Benches, bodies, booze and banners. I have the banner specifications, Thorni offered to help with that. We are going to disscuss the rest at the A&S day.
Herald report: Reports in. Nothing new to report.
Exchequer report: Not present
A&S report: Reports are in. A&S day on Sunday.
Webminister report: She (Caitlin) needs to be made an Administrator, per SCA rules. We need to get the disclaimer corrected, or at least make sure we have the correct one on there. There was a discussion about deleting or renaming the FB group. That discussion has been tabled until the next meeting while we try to figure out the Social media rules.
Knight’s Marshall report: Fight practice at Larry & Caitlin’s on Sunday.
Archery Marshall report: He is an official warranted archery marshal now! He picked up some new arrows for the barony at the cost of $95. He will submit to the exchequer for reimbursement.  It was voted on to allow him to purchase a 10’x40’ archery net, not to exceed $500.
Chronicler report: Newsletter in. Nothing else new to report. She encouraged anyone with anything interesting regarding our hobby to submit to her for the newsletter. Website needs to be renewed. She will submit a receipt to the exchequer.
Old Business: for those that were not at 12th night, Krimeheld & Mac have volunteered to be the Autocrats for VCH this year. Maebh has offered to be Feastocrat and Rig has volunteered to be Knights Marshall. 
New Business: Baroness Marina asked if people are still interested in trying to do a spring event up here at Grand Traverse Resort. Most agreed it would be a good idea. We also discussed starting to organize an extra event with the Shire of Auenwald.
Vikings Come Home:
We are going to set a budget this year for the entire event, so anyone that is planning on purchasing items for Vikings needs to get with the appropriate “crat” to get approval for the expenditure. Get a breakdown of the last 3 years of VCH expenses to help create a budget.
Baroness Marina suggested that we should have separate VCH meetings starting in April. These discussions lengthen the time of our business meeting significantly, and by the time we get to VCH, people are getting antsy and tend to rush the discussion along. Also, if we continue to get even close to the number of attendees as we did last year, this event needs to be much more organized, so the meetings dedicated exclusively to VCH would be much more productive.
Some of the things that need to be addressed for this years Vikings; a dedicated person for space planning; parking; feast servers, servers and more helpers; the Friday night Soden Swan bar; clean-up committee.
Ideas for the upcoming VCH: 
Fighter pits that are separated by different color nylon lines. 
Youth: Intro to Archery, Thrown weapons, Mini-ballistas. Evelyn will put together her ideas and a rough schedule.
Archery: A new event; “Shoot for loot”, 
Offer the lunch tavern to the Shire of Auenwald and allow them to keep the profits.
Meeting Adjourned.
Thank-you everyone!
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