Donnershafen meeting minutes		 04/18/2018
Seneschal report: Report in on time. Emailed the Kingdom Seneschal re: the status of Auenwald. The Kingdom Seneschal is in transition. Justice stepping down, Baroness Cat taking over. She wasn’t caught up with everything yet but will investigate it. Wulfrik will follow up with her again before the next meeting. 
Chatelaine report: Wants to advertise the upcoming Open house on the website. The event is being held on May 5 from 1-4pm at Kings Court building in Traverse City. Meabh is looking for helpers and participants!  
Meabh also spoke about a program to help newbies to the SCA. Pairing an Elder from the group with a new person, to help them along, explain things, etc. 
Baronial report: We are still a barony. We attended “It takes my child to raze a village”, which also hosted the investiture of the new B&B of Northwoods, Their Excellency’s Aindle & Aliyah.  It was a fun event, geared specifically for children. Randwulf & Beibhinn’s son Griffin won the Kube tournament! The bloodline is strong!
There is a new Kingdom law being proposed. 
Proposed Law Change:
Each Barony will be in rotation to present a suitable event proposal for either a Crown tournament or Coronation based on the rotation and in compliance with the office of the Event Coordinator. This rotation will be done by precedence. Other groups are still encouraged to consider hosting Kingdom Events, and the Barony who is obligated by law to submit a proposal will not be guaranteed to be the host. When it is their turn, each Barony would be required to submit a proposal for the associated Crown Tournament or Coronation no later than ten months before the event. 
Herald report: Reports in. Nothing new to report.
Exchequer report: Not present. Beibhinn (Caitlin) has agreed to take over the Exchequer office from Tolla, as she has decided to step away as full-time exchequer. Tolla stated she would be willing to still act as Deputy. Beibhinn and Tolla will get together to make the transition.
A&S report: Not present. Reports are not in.  We have several projects that need to be worked on, and we need to plan some A&S days. We need to make a banner and benches for Pennsic, the loaner garb in the Gold Key need to be sorted and repaired or added to. The Baron & Baroness feel we need to look for a new A&S officer. Our current officer may not be participating in SCA events for a while.
Webminister report: Report due May 15. The new website is up and running! The new website allows us to have a blog, so Baroness Marina has decided to start one. The Baronesses Blog! The first blog post will be about the teams’ experience at the Quest for the Golden Seamstress competition. Be sure to check it out!! Since Beibhinn (Caitlin) has decided to take over the Exchequer office, Baroness Marina has agreed to take over the office of Webminister. Paperwork has been filled out and filed. 
Knight’s Marshall report: Not many practices lately, as the weather has been prohibitive. The Kingdom is discussing banning hockey gloves as a substitute for gauntlets. They would like fighters to look more authentic. It’s being discussed but nothing has been determined yet. 
Archery Marshall report: The archery net has been purchased for $219. He will submit his receipt to the Exchequer for reimbursement. 
Chronicler report: The Spring newsletter is posted. Since Beibhinn has agreed to take over the Exchequer office, Baroness Marina will also take over the Chronicler office. The paperwork has been filed with Kingdom.
Old Business: The background check paperwork has been submitted. 
Vikings Come Home:
These are ideas that have been suggested for VCH this year that I would like to keep at the surface, so they aren’t forgotten:
· We are going to set a budget this year for the entire event, so anyone that is planning on purchasing items for Vikings needs to get with the appropriate “crat” to get approval for the expenditure. 
· Fighter pits that are separated by different color nylon lines. 
· Youth: Intro to Archery, Thrown weapons, Mini-ballista’s. Evelyn will put together her ideas and a rough schedule.
· Archery: A new event; “Shoot for loot”, 
· Offer the lunch tavern to the Shire of Auenwald and allow them to keep the profits.
New Business: 
The Knight Marshall would like to have a large practice at one of the upcoming events. It sounds like we’re going to have a good number of fighters at Siege of Talonvale, so Rig will coordinate that.
Meabh would like to restart a project that was initially begun by our former A&S officer, Radovan. He was creating a book for new members. 
Beibhinn would like to start a new cooks guild.
The Baroness would like to start up a “Stitch & bitch” group.
VCH:
Madelaine (Trish) has agreed to coordinate merchants and classes.
Beibhinn spoke to Daeck (Dan Cook) about being the site coordinator and he was excited to accept the position. He’s going to need some basic information. He needs to be put in touch with Krimeheld.
House Varg has agreed to oversee the site set-up.
We need a group to volunteer for site clean-up. It’s been suggested that we could give them a site fee discount.
Ivar is going to speak to the park manager about getting some camper sites on the lower side of the campground.
Beibhinn is interested in setting up an e-pay option for registration this year. She’s going to investigate the requirements.

Meeting Adjourned.
Thank-you everyone!
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